


13 Sep 60 


MEMORANDUM FOR THE CHIEF OF STAFF, USAF 


__, 48 @ result of recent review of the SAMOS Project at the 
highest national level, changes have been made in the charac- 
ter and scope of the techni 
by the National Security Council and the 
that special managenent procedures be est 
dance with the national importance of thi 
Accordingly, I have established; —_ - . | 
| 2. -A Director of the SAMOS Project at AFBMD as a field 
extension of my office » Fesponsible to and reporting directly 
| b. An Office of Missile and satellite Systems (SAFMS). 
within my staff, to assist me in the discharge of my respon— 
sibilities, a » ' a 38 


The functional relationship between the above offices is 
(outlined in the attachments hereto, along with a. description 
of the organization and functions of the Office of Missile 
and Satellite Systems and the charters of an Advisory Council 
and a Technical Advisory Group on Satellite Reconnaissance. 


tely, the satellite reconnaissance pro— 
| thin the above structure. There will 

v approval channels between the Director of the 
and the Secretary of the Air Force. However, in 
‘tain general project knowledge within those con- 








p a management staff, -These 

will be given on a periodic basis, without request, 
& part of Project management actions, All requests 
; ngs will be directed to the Secretary of the Air 
Force, and will be approved only on a strict need-to-know . 

_ The national urgency requires the utmost support with — 
immediate response and overriding priority from all elements 
of the Air Force as and whenever requested by the program 
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macagewent. Tne Director of the SAMOS Project i authorized 
direct contact with sajor commanas to reyueset euch auprurt. 
The Darector, Office of Missile ang Satellite Syst as ta 


authorized direct contact wits the Air Staff, ana wother ctafrs 
and agencies, to request support es required. 3 2 


Visits to the SAMOS Project Office will be for Ofticial. 
business only. Requests for visits by other than norma! iy 
' accredited contractors and “agencies of government whose t14:- 
Bese requires regular and frequent visits will be directez to © 
the Secretary of the Air Force for approval. | 


Request taat you inform the Air Staft and ail BAIOS scm 
mands ofthe above direction inmediately. — 


| /e/ DUDLEY C. SHARP 
| Secretary of the Air Furce 


3 Incls: | 
1. Org & Functions of | 
Off of Ms] & Sai Sys (Dv) 
4. Sat Recon Adv Council (U) 
3, Sat Recon Tech Adv Go (t) 
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SRGANIZATION ANT: FiMOTTaws op eis 
A NT OE ON ow areal ctnmpemears eae 1 ae 


a Owners waer OP ammee;- "ne eper. 4, ie 
OPPICE OF MISSIIZ AD SATE LITE SreMs 


1. Secretary of che pir Force Orderv No. it2.4, dated 
33 August 1°4c, designated Brigadie: Revert BE. Greer ag 
Director of the SAMOS Project, with additional duty ag Viee 
Commander for Satellite Systems, AFEMD, AiO, with Guty | 
Station at APBMD, Tt directs him to OPganize a SAMOS Pag. 
Ject Office at araap es 8 fleid extenricn of the Cffice oF 
the Secretary of the Alr Force, It Specifies thar tna 
Director of the SAMOS Project is vesponsible tc and wiil 
 *Peport directly. to the Secretary Of che 43> Forse. : 


2. Secretary of the Air Force Order No, 225.1, dated 
31 August 1960, estadlished the Cffice cf Missile and 
Satellite Systems in the Office of the secretary of ‘the 
Air Force. It Provides that the Director of the Office of 
Missile and Satellite Systems is prcmarily Pesponsible for 
assisting the Secretary in discharging his responsibility 
for the direction, Supervision and control cof the SAMOS. — 
Project. He 18 responsible for maintaining idaison with 
the Office, Secretary of Defense and other interested 
Governmental agencies On matters relative to his assigned 
responsibilities. He may be assigned additional duties as 
deewied appropriate by the Secretary of the Air Force, and 
he will provide the Secretariat for the air Porce Ballistic 
Missile Committee, — | | ee 7 


| _. 3. The general management structure for the SAMOS 
Project is Outlined in Figure 1, attached. the Satellite | 
Reconnaissance Technical Advisory Group will be appointed | 
by the Secretary of the Air Force and wil} Proyide the 
Beans of obtaining the services of recognized experts from 
the scientific and applied engineering fields in the fur. 
therance of the technical program. The Satellite Reconnais-. 
Sance Advisory Council will be appointed by the Secretary 
Of the Air Force to provide advice and counsel to him in 

the discharge of his Ooverail Pesponsibilities, | 


4. The interme? Organization and personne] assign. 
ment of the Office Of Missile and Satellite systems is 
Outlined in Figure 2, attached, Following ig a brief 
Gescription of the principei duties of SAFMS officers: 
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OFFICE OF THE DIRECTOR 
Director _ Responsible for conducting all actions 
I eres of SAFMS in accordance with policy of 


and delegated authority from the tecre- 
tary of the Air Force, : 


Deputy Director  =—S Principa) assistant to the Director, acts | 
ae’ ae | | with full authority of the Director on | 
. all affairs of SAFMS. Responsible for: 


Overall direction, Zuidance, Supervision, 
and coordination of the activities of the. 


Office, - 
Executive Office 
" Executive _-- Executive Officer and chier of =i Exe 
Asst Executive cutive Office and responsible for tre. 


Seneral administration of SAFMS, ine lud- 
ing mail, Security, records, inspections, 
personnel, travel, and Overali office 
management, oe 


EXECUTIVE SECRETARIAT oF AF-BMC 


Secretary oY Executive Secretariat of the Air Force 


ve  . Ballistic Missile committee for Missila 
asst Secretary _. and Space Systems. Hendles ali matters 


related to Committee actions. 


SATELLITE RECONNAISSANCE — 


Asst for Programs Responsible for SAFMS duties concerning | 
ae programming, funding, and Stn: dules, | 
“Monitors, briefs and reports or, all. 
SAMOS launches, | Maintains an active, 
working SAMOS control room fer daily 
| use. Responsible for acticns fneident 
"tO revising, processing, and maintair- | 
ing the SAMOS developmerit plan. Respon- — 
Sible for general briefirgs on tne entire 
Cverail SAMOS Project, and fo- the pres 
Pération and maintenance Cf complete 
orlefing material, aids ard information. 
cr: the overall project. - 
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(Aaa “oy Electronses Nesponsiple for SAFMS duties concerning 
7 —— ai ee Siectronic payloads, ELINT, and relateqg 
mattera; weather aspects of She SAMOS 
* Pro zect; technical compatidiisty of 
| electronic aspects 9f Subsystem I, Space.. 
Ground Communications, Responsible for 


NSA liaison and coordination. Resnonsitje - 


for maintaining current Knowledge of | 
| covster and vehttle capabilities. sAltep. 
nate to tie Assistant for instrumentstion, 


ABBt for Fhotography Responsible for SAFMS duties concerning 
| -_ photographic equipment and payloads and 
a |  PYelated coordination with Other services. 
and agencies, Responsible for photo- 
 gYaphic compatibility aspects of Sub. 
 Bystem I, Alternate to Assistant for 
System Engineering, | 7 


Asst for Instrumen-_ Responsible for SAFMS duties concerning 


ation Subsystem I, its overall deve lopment, | 
Schedules, locationa, tests, and overall 
: | technical Gesign, overall data process. 


ing and nandling of all SAMOS OCutputs., 
A180 responsible for SAMOS recovery pro. 
Bram, SAMOS command and control ‘aspects, 
including centers and staticns, Algo 
responsible for MIDAS and DISCOVERER 
coordination, Alternate to Assistant. 
for Electronics. | | a 


Asst ror System — Responsible for overa)) system engineer- 
Engine ring ing aspects inciuding interchangeability 
| | | Of payloads, system performance capa- 


growth possibilities, and relative pri. 
Crities within the Project, Responsible 
for necessary coordination with related 
and Supporting R&D program, , Alsc re. 
Bpensible for Special orojects as as- 
Gignead by the birector. Alternate to 
the Aasistant for Phetography , | 


Le 


FOR O (AcR 11-30} 












Bees Livy 







—_— D. o btrestor 


Col Joba L, ome Jr., des Dapty Dirt 
Eugenia L lucknan, Secretary 
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Satellite Reconnaissance | Satellite Reconnaissance | 
Technical Advisory Group 


Advisory Counei} 





Director of the 
SAMOS Project 
(Add Duty: Vice Comir for 
Satellite Systens 


—FOR-OFAECIAL-USE-ONLY— 


| (AR 11-30) 





‘<i . ee 
ai’, We 


SATELLITE RECONNAISSANCE | 
ADVISORY COUNCIL — ae a 
i aa a, 7 


a Recent changes in the SAMOS management. structure have 


©” resulted in the establishment of a Director of the SAMOS - 


dect at AFBMD as a field extension of the Office of the cre- 
tary of the Air Force, and an Office Of Missile and Satellite 
Systems within the Secretary's starr to assist him in the dis. 
charge of his responsibilities, ‘The SAMOS Project will be | 
managed within this structure, with no intermediate review or 
approval channels between the SAMOS Project Director and the 
Secretary of the Air Force, we 7 


2. In order to assist the Secretary in the discharge of 
his responsibilities, there 1s a need for an advisory agency — 
to provide assistance, advice and recommendations as required, 
This agency will be the Satellite Reconnaissance Advisory 
Council. , 2 , 7 


THE SATELLITE RECONNAISSANCE ADVISORY COUNCIL: 
Under Secretary of the Air Force, Chairman 
| Assistant Secretary (Research and Development ) 
Assistant Secretary Financial Management ) 
Assistant Secretary Materiel) 7 
Vice Chief of Starr 
Deputy Chier of Staff, Development 
Assistant Chief of Starr, Intelligence 
Director, Office Of Missile and Satellite Systems 


| 3- The Office of Missile ana Satellite Systems will pro- 
vide the Secretariat for the Couneil, | | 


_ 4. No alternates will be designated, Attendance Will be 
limited to the members of the Council and such other individuals 
as may be invited to attend by the Chairman. | 
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SATELLITE RECONNAISSANCE 


TECHNICAL ADVISpky GROUP — 


vl. The services Of recognized experts from the Scientific 
and applied engineering communities shal] be solicited as 
*ppropriate in the furtherance of the SAMOS technical program, 
such Services shal} be rendered through the functioning Of the 


Satellite Reconnaissance Technical Advisory Group. 


2. The Satellite Reconnaissance Technical Advisory Group 
Shall be composed of: a 7 


4. A permanent Standing committee of four, which 
Shall include recognized experts in the fields of electronics, 
Photography, and data handling. The membership of the Stand. 
ing Committee will be appointed by the Secretary of the Air 
Force, 7 7 


| 7 b. Assemblies of technical experts representing per- 
tinent Scientific and engineering fields convened ag Occasions 
arise necessitating competent technical evaluation and advice 

in the Prosecution Of the viaciiite Reconnaissance Progess, 

Participation Of such individuals in assemblies of the Satel- 

lite Reconnaissance Technical Advisory Group shal] be by in- 

Vitation from the Secretary of the Air Force. The Standing 

Committee Shall preside at assemblies Of the Technical Advisory _ 

Group, : | So, = | | 


A, Reports and findings of the Satellite Reconnaissance 
Technica] Advisory Group Shall be prepared for and submitted 
to the Secretary of the Air Force by the Standing Committee. 


5 
from other government agenci 
involving resolution of technical differences, direct the per- 
manent Standing Committee to COnvene a Special assembly of 
competent persgors as determined by the Standing Committee, to 
consider the. matter under request and to recommend appropriate 
resolution. E | a 
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